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the year 
in brief 

74 

(in thousands except 
per share data) 



1974 

1973 

% Increase 

Sales 

$2,701,771 

$2,340,226 

15.4 

Earnings before income 

taxes 

81,543 

64,942 

25.6 

Net earnings 

41,446 

33,692 

23.0 

Per common share 

1.17 

.95* 

23.2 

Per share, fully diluted 

1.15 

.94* 

22.3 

As a percent of sales 

1.53% 

1.44% 


Cash dividends paid per 

common share 

.57 

.51* 

11.8 

Shareholders' equity 

202,544 

180,376 

12.3 

Per common share 

5.57 

4.93* 

13.0 


for every $10 purchase at JjVULkA|... 



Suppliers Received for Merchandise . $7.57 


Employees Received for Wages and 

Other Benefits.1.30 

Store Rent, Advertising, Shopping 

Bags, etc. cost.55 

Painting, Repairing, Wear-and-Tear take .14 

City, State, Federal Taxes require . . .29 

Shareholders Received for Use of 

Their Funds.07 

Lucky Retained in Business to Pay 

Debts, Expand, Replace . . . .08 


$ 10.00 


quarterly highlights 


_ P>f Common Share _ Price Range of 

Sales _ _ Net Earnings _ _Ear ningst _ Cash Dividends as Paid _ Common Shares** 



1974 

1973 

1974 

1973 

1974 

1973* 

1974 

1973 

1974 

1973 

First Quarter 

$ 619,078 

$ 538,753 

$ 8,776 

$ 7,376 

$ .25 

$ .22 

$ .135 

$ .125 

$13.59-11.53 

$14.73-10.13 

Second Quarter 

638,876 

571,644 

9,065 

7,855 

.26 

.22 

.145 

.135 

11.89-10.25 

13.23- 9.59 

Third Quarter 

674,746 

571,674 

9,438 

7,755 

.27 

.22 

.145 

.135 

10.75- 7.75 

14.81- 9.71 

Fourth Quarter 

769.071 

658.155 

14,167 

10,706 

.40 

.30 

.145 

.135 

11.88- 7.50 

14.32- 9.83 

Total for the year 

$2,701,771 

$2,340,226 

$41,446 

$33J592 

$1.17 

$ .95 

$ .57 

$ .53 




Previously reported amounts are restated to reflect poolings of interests during 1974. 

* Adjusted for 3% stock dividends. 

** The company's common shares are traded on the New York and Pacific Stock Exchanges, symbol LKS. The prices shown are NYSE closing prices, adjusted for stock dividends, 
t Each period shown is calculated on average number of shares outstanding during that period; quarters will not add to total for the year. 





IS 

diversified 


(cover pictures clockwise) gemco department store, fremont, 
California; shoji teraji, produce dept., sun city, arizona; 
hancock fabrics, tupelo, mississippi; donna evans, sirloin 
stockade, Oklahoma city, Oklahoma. 



lucky supermarket 

Seattle, Washington 



lucky discount center 

sun city, arizona 














































report to 
shareholders 
and 
employees 


wayne h. fisher 
and james I. stell 



Your company had a fine year. 

Sales exceeded $2.7 billion. It took Lucky 37 years to reach its first billion dollar 
sales year - two billion was achieved four years later. It will have taken only three addi¬ 
tional years to achieve the $3 billion sales level anticipated in 1975. We are proud that 
the average volume of our food units reached $5,122,000 in 1974, giving your company 
the highest per store volume of any of the ten largest supermarket chains. 

Profits for the year set an all time record of $41,446,000 - or $1.17 per common 
share. Net profit as a percent of sales increased to 1.53 percent and return on common 
shareholders' equity rose to 21 percent. Our return on equity for the past five years re¬ 
mains the highest of any of the major supermarket chains. 

The net worth of Lucky at year end was over $200 million, an increase of $22 
million for the year. In contrast to many publicly held concerns, the stock market valu¬ 
ation placed on Lucky shares substantially exceeds net worth. At year end, our long-term 
debt (excluding real estate subsidiaries) was 16 percent of net worth. 

Cash dividends on common shares have been paid continuously for 28 years. In 
June 1974, dividend payments were increased from 13!4 cents to 1414 cents per quarter. 

In February 1975, the Board of Directors voted another increase, raising the dividend 
payable March 30, 1975 to 16 cents. Your company averaged a 45 percent payout of 
net earnings to the shareholders of common shares over the past five years. Also, in 1974, 
for the 15th consecutive year, a three percent stock dividend was issued. 

The 1974 performance of the 51 Gemco and Memco department stores was particu¬ 
larly gratifying. Average store volume was $15,054,000 - up 11 percent over 1973. 

With their excellent reputation for quality and low price, these stores have done extreme¬ 
ly well in the face of a recession. Happily volume continues its strong pace into early 
1975. 

Substantial improvements in operating results were achieved in the department 
stores and discount centers located in our newer geographic areas. Three new Memco 
units are scheduled to open in Baltimore, Maryland and Richmond, Virginia in 1975. 

Our Fabric Division showed its great strength during a trying year in which fabric 
prices declined drastically. A 12 percent pre-tax profit on $103 million in sales is proof 
positive. The bundling operation has been a tremendous success, having processed about 
11 million yards of fabric in 1974. In addition to 115 company stores the division 
operates 30 Gemco and Memco departments and supplies 188 independent retail outlets. 




memco department store 

camp springs, maryland 


may's drug store 

milan, illinois 



kragen auto supply 

san leandro, California 
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The contributions to profit by the Jewelry and Restaurant Divis¬ 
ions, acquired during 1974, have been greater than budgeted and we ex¬ 
pect continued improvements from them in 1975. 

During the year, 56 new stores were opened, 19 were closed and, 
in addition, 82 restaurants were acquired. This represents an increase of 
1,337,000 square feet of retail space. Plans call for about 90 new stores 
in 1975 and a net increase of 1,794,000 square feet of retail area. 

Your company now operates 196 apparel departments in depart¬ 
ment stores, drug stores, and discount centers. There are 124 pharmacy 
departments that filled 4.3 million prescriptions in 1974. The ice cream 
plant in Buena Park, California produced 5.3 million gallons of product 
in its first full year of operation. 

Inventories have been kept under careful control during this year 
of rising price levels. Although total inventories increased $32 million, 
most of this increase was in new stores and warehouses. Increases in 
the average inventory per store are less than increases in the price level. 

During the year, approximately $8 million was invested in central 
facilities and distribution fleets. A grocery warehouse was opened in 
Sacramento, California, and the Los Angeles major appliance warehouse 
and the New York apparel distribution facilities were enlarged. Several 
more additions will be made in 1975: 

A new 200,000 square foot non-food warehouse and new 
70,000 square foot frozen food plant in Buena Park, California. 

A 35,000 square foot addition to the San Jose, California 
automotive warehouse. 

A 240,000 square foot grocery-produce warehouse in 
Houston, Texas. 

A 45,000 square foot enlargment to the commissary and a 
16,000 square foot addition to the office of the Restaurant Division 
in Oklahoma City, Oklahoma. These moves will allow us to per¬ 
form centralized portion control meat cutting for our restaurants, 
as well as establish a new Southwest Area data processing center. 


In January 1975, a test of electronic scanning checkstands was 
started in the grocery department of the Gemco in San Leandro, Calif¬ 
ornia. Customer acceptance of the new system has been excellent. By 
the end of 1974, 14 of our supermarkets had electronic cash registers 
which can be adapted to scanning in the future. 

At the January meeting of the Board of Directors, two new dir¬ 
ectors were elected: 

Miss Mary E. Lanigar, partner in the accounting firm of 
Arthur Young & Company. 

Mr. S. Donley Ritchey, Senior Vice President of the com¬ 
pany. 

We know that both of these fine people will make major contributions 
to your company. 

We face 1975 with great confidence. Costs are leveling off in 
virtually all areas of merchandise and materials, shortages are disappear¬ 
ing, and delivery times are being shortened. Your company's dedica¬ 
tion to high volume, low priced, quality operations will stand us well in 
a recession year. Several innovative new stores, designed to do maxi¬ 
mum volume, will be launched this year. You have truly invested in a 
corporation on the move. 

We would like to express our appreciation to the Board of Direc¬ 
tors for their help and advice during the past year, and to acknowledge 
the efforts of the 39,400 employees who were responsible for your 
company's outstanding performance. 



Wayne H. Fisher, James L. Stell, 

Chairman of the Board President 



sirloin stockade 
Oklahoma city, Oklahoma 



houston, texas 
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5 year 
summary 
of 

operations 

(in thousands except 
per share data) 


sales 

($ millions) 



Other 


1974 


Sales 

$2,701,771 

Gross profit 

587,067 

Operating expenses 

496,370 

Interest expense 

9,154 

Federal and state income taxes 

40^097 

Net earnings 

$ 41,446 

Earnings applicable to common shares 

$ 41,191 

Per share:** 


Assuming no dilution 

1.17 

Fully diluted 

1.15 

Cash dividends per common share** 

.57 


Years 1973 and prior are restated to reflect poolings of interests. 
* Fifty-three weeks. All other years were 52 weeks. 

** Adjusted for 3% stock dividends. 


1973* 

1972 

1971 

1970 

$2,340,226 

$2,019,556 

$1,818,061 

$1,596,498 

495,027 

426,050 

383,927 

328,626 

423,238 

359,835 

315,312 

264,661 

6,847 

6,567 

5,769 

5,877 

31.250 

27,928 

31.145 

29,369 

$ 33.692 

$ 31,720 

$ 31.701 

$ 28,719 

$ 33,345 

$ 31,349 

$ 31,366 

$ 28,495 

.95 

.90 

.91 

.84 

.94 

.88 

.88 

.80 

.51 

.47 

.45 

.39 

















































description 

of 

business 


management’s 
analysis of 
operations 


Lucky is a diversified, high volume retailer operating a total of 
711 stores at the end of fiscal year 1974. It is a highly decentralized 
company placing maximum operating reponsibility in the various re¬ 
gions and divisions, to achieve the flexibility and variety in merchan¬ 
dising methods which the different types of stores require. 

On the next three pages are pictures of the Management Com¬ 
mittees responsible for operation of our three regions and four divis¬ 
ions, and brief descriptions of the operations. On Pages 19, 21 and 23 
are statistical summaries of the number and area in square feet of each 
type of store, the various distribution and manufacturing facilities which 
serve them, and the states in which stores of each type are operating. 

We believe this information gives a good overall view of the scope 
and diversity of Lucky's business. In addition, there is a 10-year sum¬ 
mary of significant financial and statistical information on Page 20 
showing the company's performance during that period. 

Increases in sales from year to year result from the addition of 
new stores, from increases in sales of existing stores as they gain custom¬ 
er acceptance or as population within their trade area grows, and in re¬ 
cent years, from increases in price levels caused by inflation. Such gains 
are offset in part by the closing of older stores, and to an extent by de¬ 
clines in some stores as new competitors open near them or as their 
trade area declines in population. 

Lucky's sales increased over the previous year by more than 15% 
in both 1974 and 1973. A significant part of this increase resulted from 
new stores and sales growth in existing stores. Some of the increase, es¬ 
pecially in 1974, undoubtedly resulted from inflation. But because 
customers change their buying habits in response to changing prices and 
because there have been downward trends in the prices of some mer¬ 
chandise such as fabric and meat, there is no reliable way to tell how 
much inflation may have affected our total sales. 

All acquisitions which have any significant effect on sales during 
the five years shown by the summary have been accounted for as pool¬ 
ings of interests, and the summary reflects their sales and operating re¬ 
sults for all five years. 


Gross profits in retailing tend to increase in amount with increas¬ 
es in sales. Their percentage of the sales dollar is strongly influenced by 
operating expenses. Gross profit from sales must cover operating ex¬ 
penses if the retailer is to stay in business. 

Lucky's gross profit as a percent of sales shows only two signifi¬ 
cant changes during the years covered by the summary. From 1970 to 
1971 it increased by about one-half percent, and from 1973 to 1974 it 
increased another one-half percent. Both of these increases were made 
necessary by substantial increases in the operating expense percentage. 
In 1971 those increases were primarily in payroll costs which resulted 
from very high labor contract settlements in late 1970 and early 1971. 
In 1974 the increases were primarily in expenses such as fuel, utilities, 
and supplies. 

During the years 1971 through 1973, Lucky's gross profit was 
restricted by federal price controls and remained at virtually the same 
percent of sales for those three years. Operating expenses, however, 
continued to increase. The effect is apparent in the net earnings of 
those years. 

Interest expense increased significantly during 1974 because of 
increased short term borrowing and higher interest rates. During 1974 
the prime rate on short term bank loans reached 12% compared with a 
high of 10% in 1973, and for most of 1974 it was above the 1973 high. 
The working capital requirements of Lucky's continued growth neces¬ 
sitated larger bank borrowings in 1974, and for a greater proportion of 
the year than in 1973. The smaller increase of 1973 over 1972 was 
caused by a similar combination of higher interest rates and larger bor¬ 
rowings, but to a much lesser extent. The increase in 1972 over 1971 
resulted primarily from a full year of interest on the $25 million sink¬ 
ing fund debentures which were sold during 1971. 

Income taxes increase with profit, as well as with increases in 
either federal or state income tax rates. In both 1974 and 1973, in¬ 
come taxes increased in relation to net earnings because of an increase 
in the California rates, which applied to all of 1974 but to only part 
of 1973. The higher tax rates of 1970 and 1971 resulted from the 10% 
federal surtax which was in effect for part of 1970, and also from the 
suspension of investment tax credit during most of those years. 



1974 

earnings 


($ millions ) 

1973 


1972 

income taxes 


cash dividends 

1971 

retained earnings 

1970 



earnings & 
dividends 



Cash dividends 
per 

common share 



Earnings 

per 

common share 



0 20 40 60 80 100 


0 $ .25 $ .50 $ .75 $1.00 $1.25 




















southern region buena park, California 

(left to right standing) john button, george johnson, wayne kirby, v.p. - regional 
manager, morty godlas, dick frandsen and les kranhold. (left to right seated) 
mickey frankenberg and gayle paden. 



automotive division san diego, California 

(left to right) chet dorman, v.p. - division manager, bob macintosh, millard 
hartley, bob kenyon and jack atkinson. 


Lucky's regions operate food, drug and membership department stores within their 
geographic area, as well as the central facilities to support those stores. Southern 
Region operations are principally in Southern California, Nevada, Arizona, and 
Texas, and also includes the non-food portion of our Memco stores in Illinois, Mary¬ 
land and Virginia. Its Buena Park facility is the company's largest distribution cen¬ 
ter. In addition, the Southern Region also operates the Pico Rivera and New York 
City apparel distribution centers and a major appliance warehouse. At the end of 
1974 the Southern Region was operating 174 stores including 51 supermarkets, 89 
discount centers and 37 membership department stores. 


The Automotive Division operates 17 Dorman tire stores and auto centers and 13 
Nelson jobber stores in the San Diego area and 20 Kragen auto parts stores in 
Northern California. It supplies these stores and also supplies automotive mer¬ 
chandise to the California discount centers and department stores from warehous¬ 
es in San Diego and San Jose, California. 


The Jewelry Division, acquired in 1974, operates the jewelry departments in all of 
our Gemco and Memco department stores. The division designs most of its fine 
jewelry in its own shops and supplies diamonds, watches, cameras and other mer¬ 
chandise to the stores from its distribution center in Long Beach, California. 



jewelry division long beach, California 

(left to right) frank grand, roland clerc, bob radner, alien gray and (seated) 
david grand, v.p. - division manager. 
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midwestern region 


milan, illinois 


(left to right) harold dismer, ed mowen, jack hoover, bill rose, lee roush, v.p. - regional 
manager, jack nicholson, stan coin, ray myers and ed choate. 


The Fabric Division operates stores in 19 states, mostly in the southern part of the U.S. 
They are large stores and carry a broad assortment of merchandise in both fabrics and 
notions. The stores are supplied with most of their merchandise from the distribution 
center in Tupelo, where each spring and fall, the division holds a major showing of 
fabric merchandise for managers of company stores and independent retailers. In ad¬ 
dition to fabric and notions warehouses, the Tupelo facility includes a 33,000 square 
foot bundling operation in which mill rolls of fabric are examined, portions containing 
flaws removed, and the goods doubled and rolled onto bolts or bundled into remnants 
for retail sale. 
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Lucky's Midwestern Region operates 59 Eagle supermarkets, 36 Eagle 
discount centers and 20 May's drug stores in Illinois, Iowa and Wiscon¬ 
sin, as well as the food departments of the Memco department stores in 
Illinois, Maryland and Virginia. Central distribution facilities include a 
grocery, drug and frozen food warehouse, a produce packaging plant 
and a bakery. 



fabric division tupelo, mississippi 


(left to right standing) Charlie warren, henry robertson, morris jarvis, 
robert moore, jimmie kennedy, bill deas, murry coward and billy 
haygood. (left to right seated) leon malone, nettie ware, robert tedford, 
v.p. - division manager, Virginia Sheffield, jewel de shong and bill young. 







northern region san leandro, California 

(left to right standing) john macaluso, dick thompson, del peterson, john 
martin, jim justus, jim scoggins, and rick richardson, v.p. - regional manager. 

(left to right seated) joe sims, dave waddell, jan lee, maury jolicoeur and 
dick haas. 


The Restaurant Division was acquired in June 1974. The first of these fine self- 
service steak restaurants was opened in Oklahoma City in 1966. By the time 
Lucky acquired Sirloin Stockade, the number had grown to 66 company op¬ 
erated and 47 franchise restaurants. The restaurants are relatively standardized 
buildings with an attractive Western motif. Most of them are in cities of 20,000 
to 50,000 population. All serve quality food at moderate prices, and feature one 
of America's most popular meals - steak with salad and a baked potato. They 
are supplied from a commissary in Oklahoma City. The division has a modern 
training program and operates its own training school to prepare qualified, capa¬ 
ble people for management responsibilities in this growing segment of the com¬ 
pany. 


Northern Region operations are in Northern California and in the Seattle-Tacoma 
area of Washington. The distribution center in San Leandro supplies all the 
Northern California stores from its warehouses, bakery, meat and milk processing 
plants. In addition, it operates a delicatessen packaging plant which supplies 
luncheon meats and cheese for both Northern and Southern Regions. At the end 
of 1974, the Northern Region was operating 112 supermarkets, 29 discount cen¬ 
ters and 14 Gemco department stores. 



restaurant division Oklahoma city, Oklahoma 

(left to right) gerry asher, tom ford, mike bradley, wes gant, boyd jones, 

jay chick, v.p. - division manager, sam short, Charles scallon and marge meacham. 











5 year 
sales and 
earnings 


SALES (In millions) 

SUPERMARKETS 

Percent of Total Sales 
DISCOUNT CENTERS 

Percent of Total Sales 
SUB TOTAL, FOOD STORES 


(1973 and prior restated Percent of Total Sales 

for poolings of interests) * ** DEPARTMENT STORES 

Percent of Total Sales 

Food as Percent of Department Stores 

Concession Sales 

Percent of Department Stores 

FABRICS 


Percent of Total Sales 

OTHER (Automotive, Drug and Restaurant) 
Percent of Total Sales 

TOTAL SALES (Excluding Concession Sales) 


1974 

$ 984 

36.4% 
860 
31.9% 
1,844 
68.3% 
737 
27.3% 
40.0% 
(83) 
11 . 2 % 
103 
3.8% 
101 
3.7% 
$ 2,702 


SALES PER SQUARE FOOT NET SELLING SPACE 1974 

FOOD STORES $ 314 

DEPARTMENT STORES 195 

_ FABRIC STORES _ 52 

EARNINGS - PRE-TAX (In thousands) 1974 

** FOOD STORES $42,458 

Percent of Total Earnings 52.1% 

* DEPARTMENT STORES 20,708 

Percent of Total Earnings 25.4% 

FABRICS 12,512 

Percent of Total Earnings 15.3% 

OTHER (Automotive, Drug and Restaurant) 5,865 

Percent of Total Earnings 7.2% 

TOTAL EARNINGS $81,543 


* All departments including Food 

** Supermarkets and Discount Centers 


people 

make 





mary hill - sharon harsha 

camp springs, maryland 



alvin hill 

buena park, California 
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1973 

1972 

1971 

1970 

$ 939 

$ 908 

$ 873 

$ 863 

40.1% 

44.9% 

48.0% 

54.1% 

683 

543 

433 

318 

29.2% 

26.9% 

23.8% 

19.9% 

1,622 

1,451 

1,306 

1,181 

69.3% 

71.8% 

71.8% 

74.0% 

592 

449 

384 

309 

25.3% 

22.2% 

21.1% 

19.4% 

40.1% 

40.3% 

40.9% 

42.1% 

(62) 

(41) 

(33) 

(26) 

10.4% 

9.1% 

8.6% 

8.4% 

101 

91 

91 

72 

4.3% 

4.5% 

5.0% 

4.5% 

87 

70 

70 

60 

3.7% 

3.5% 

3.9% 

3.7% 

$ 2,340 

$ 2,020 

$ 1J18 

$ 1,596 

1973 

1972 

1971 

1970 

$ 292 

$ 280 

$ 270 

$ 267 

188 

177 

175 

184 

52 

53 

67 

Not Available 

1973 

1972 

1971 

1970 

$33,373 

$33,352 

$34,963 

$34,438 

51.4% 

55.9% 

55.6% 

59.3% 

15,033 

13,532 

13,921 

13,146 

23.2% 

22.7% 

22.2% 

22.6% 

12,091 

9,207 

9,728 

7,744 

18.6% 

15.4% 

15.5% 

13.3% 

4,445 

3,557 

4,234 

2,760 

6.8% 

6.0% 

6.7% 

4.8% 

$64,942 

$59,648 

$62,846 

$58,088 




fremont, California 



joe sanchez 

pico rivera, California 
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financial 

review 


74 
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This year, the information required to accompany the financial 
statements on Pages 15 through 18 is presented in this financial review, 
rather than as notes. We hope the less formal presentation will be easier 
to read and understand. 

The statements show our fiscal year 1974 of 52 weeks ended 
February 2, 1975 in comparison with 1973, a 53 week year which end¬ 
ed February 3, 1974. In the statements, dollar amounts are shown in 
thousands, but for easier reading in the financial review, they are shown 
in millions. 

EARNINGS 

Primary earnings per common share for 1974 increased 23% over 
1973, after restatement for poolings of interests. Fully diluted earnings 
per share increased 22%. Primary earnings per share represent net earn¬ 
ings after preferred and preference dividends, divided by the weighted 
average number of shares outstanding - 35,357,026 for 1974, and 
35,081,830 for 1973 after restatement for poolings and adjustments for 
stock dividends. Fully diluted earnings per share give effect to shares 
that may be issued for convertible securities and stock options where 
the effect is to dilute earnings per share. 

ACQUISITIONS 


During 1974 we completed three acquisitions, issuing Lucky 
common shares for all outstanding stock of the acquired companies. 

We issued 835,155 common shares for LeGran Corporation, which op¬ 
erates the jewelry departments in the Gemco and Memco stores; 
677,000 shares for Sirloin Stockade, Inc., which operates self-service 
steak restaurants in 16 Central and Southwestern states; and 120,000 
common shares for Roesler Enterprises, Inc., a licensee operating 17 
Sirloin Stockade restaurants. Because these transactions were account¬ 
ed for as poolings of interests, the financial statements are presented as 
though the acquired companies had been subsidiaries for both years, 
and the 1973 statements have been restated to include them. Sales and 
net earnings of Lucky and the acquired companies are as follows: 



patye mason - 
camesa smith 
Oklahoma city, Oklahoma 


ann cramer 



dave januscheitis 

san diego, California 



alexandria harris 

sun city, arizona 


Sales 


1974 


1973 


Lucky 

$2,633.2 

$2,288.2 

Acquired companies 

68.6 

52.0 

Total 

Net Earnings 

$2,701.8 

$2,340.2 

Lucky 

$ 38.6 

$ 32.4 

Acquired companies 

2.8 

1.3 

Total 

$ 41.4 

$ 33.7 


CAPITAL EXPENDITURES 

Expenditures for new facilities, equipment and improvements 
amounted to $34 million in 1974, compared with $35 million in 1973. 
Our investment in property, plant and equipment at each year end was 
as follows: 


Real estate 
Lucky subsidiaries 



1974 

1973 

1974 

1973 

Buildings 

$ 11.1 

$ 10.9 

$ 38.9 

$ 38.9 

Leasehold costs and improvements 

31.0 

27.1 



Fixtures and equipment 

198.2 

175.4 

4.5 

4.5 


240.3 

213.4 

43.4 

43.4 

Less — Accumulated depreciation 





and amortization 

100.3 

85.0 

9.6 

7.9 


140.0 

128.4 

33.8 

35.5 

Land 

3.0 

2.2 

15.5 

15.5 


$143.0 

$130.6 

$ 49.3 

$ S1.0 

The real estate subsidiaries are wholly owned by Lucky, and their 
properties are leased to Lucky. The properties have been financed 


through various institutional lenders with mortgages equal to the origi¬ 
nal investment and are pledged to secure the mortgage notes payable. 
This method of financing allows Lucky to own selected properties with 
no initial cash outlay. 






































FINANCING 

In addition to working capital provided by operations, Lucky pro¬ 
vides for expansion of its facilities through various short and long term 
borrowings. 

Short term borrowing 

Short term financing is mostly through borrowings at the prime 
interest rate under a $50 million revolving line of bank credit expiring 
May 15, 1975. This type of arrangement, renewed annually, has been 
in effect for several years. The line is subject to a compensating bal¬ 
ance requirement, based on bank ledger balances, equal to the greater 
of 10% of the line of credit or 20% of the credit utilized. The com¬ 
pany's cash balances shown by the bank records exceed the required 
compensating balances. 

Lucky's unused line of credit at February 2, 1975 was approxi¬ 
mately $39.5 million. Borrowings, on a daily average basis, were $26.1 
million in 1974 at an average interest rate of 10.5%, compared with 
$8.7 million at 8.7% in 1973. 

The maximum month end borrowing was $35.5 million during 
1974 and $21.5 million during 1973. 


Long-term obligations 
The 1974 balances are: 


Lucky 

8V*% sinking fund debentures, 
due in 1996 

5% convertible subordinated 
debentures, due in 1993 
Other 


Real estate subsidiaries 5*1/8% to 9-3/4% 
mortgage notes 


Current 

instalments 

$ 2.3 

2.3 

1.3 
$ 3.6 


Due after 
one year 

$25.0 

1.7 

6.2 

32.9 

50.4 

$83.3 



The only significant long term borrowings since 1971 have been 
by the wholly-owned real estate subsidiaries to finance their acquisi¬ 
tion of property, plant and equipment. 

The 8 V 2 % sinking fund debentures, which were issued in 1971 to 
provide funds for expansion, are callable at prices decreasing from 
106.80% of face value in 1975 to 100% after 1990 and require annual 
sinking fund deposits of $1.25 million beginning April 15,1977. The 
5% convertible debentures, which were issued in 1968 in connection 
with the acquisition of what is now our Midwestern Reqion are con¬ 
vertible into 109 common shares for each $1 thousand of principal and 
are callable at prices decreasing from 103.75% of face value in 1975 to 
100% after 1989. 

Required sinking fund deposits and principal payments on long 
term debt in each of the four years after 1975 amount to: 


Fiscal year 

Lucky 

Real estate sul 

1976 

$1.9 

$1.4 

1977 

2.5 

1.5 

1978 

2.3 

1.6 

1979 

2.1 

1.7 


SHAREHOLDERS' EQUITY 


Preferred and preference shares were issued in prior years' acqui¬ 
sitions, are entitled to one vote each, are redeemable at $50 a share 
after various stipulated dates and substantially all are convertible into 
common shares. If all conversion privileges are exercised, 290,494 ad¬ 
ditional common shares will be issued. 

Stock options are granted to key employees under plans approved 
by the shareholders in 1965 and 1969. The option price may not be 
less than the fair market value at the time of grant. 

Except to a limited extent in the event of the death of the op¬ 
tionee, options may not be exercised within two years from the date 
of grant or after the expiration of five years, and terminate upon termi¬ 
nation of employment. 

At the end of 1974, options for 947,430 shares were outstand¬ 
ing, representing grants from 1970 through 1974 at prices ranging from 
$8.00 to $20.88 per share. Options for 523,283 shares are available for 
grants in future years. 



Steve jensen, la mirada, California 
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STOCK OPTION ACTIVITY 



1974 

1973 

Options outstanding at beginning of year 

674,330 

760,130 

Adjustment for 3% stock dividend 

Granted at $8.00 to $14.44 per share in 1974 

18,420 

19,567 

and $10.07 to $12.14 per share in 1973 
Exercised at $9.15 to $13.66 per share in 1974, 

555,537 

117,900 

and $8.32 to $15.79 per share in 1973 

( 2,087) 

(107,530) 

Terminated 

(298,770) 

(115,737) 

Options outstanding at end of year 

947,430 

674^330 


At February 2, 1975 1,425,016 authorized but unissued com¬ 
mon shares were reserved for issuance upon conversion of convertible 
securities and exercise of stock options. 

INCOME TAXES 

In addition to federal income taxes. Lucky pays state income and 
franchise taxes to the various states in which it operates. Deferred in¬ 
come taxes result primarily from our use of accelerated depreciation for 
tax purposes and straight line depreciation in the financial statements. 

Other than the investment tax credit, the only significant differ¬ 
ence between the 48% federal statutory tax rate and the federal pro¬ 
vision is the deduction allowed for state taxes on income. 


PROVISION FOR TAXES ON INCOME 

1974 1973 



Amount 

%* 

Amount 

%* 

Federal 

Current 

$33.1 

40.6 

$26.5 

40.8 

Deferred 

3.1 

3.8 

2.3 

3.5 

Investment tax credits 

( 1.9) 

( 2.3) 

( 1.9) 

( 2.9) 

Total federal 

34.3 

42.1 

26.9 

4T4 

State 

Current 

5.5 

6.7 

4.3 

6.6 

Deferred 

.3 

.4 

_ 

.1 

Total state 

5.8 

7.1 

4.4 

6.7 

Total taxes on income 

$40.1 

49.2 

$31.3 

48.1 


•Percentage of earnings before taxes on income. 




james simpson 

san leandro, California 


LONG TERM LEASES 

Most of our stores and some of our other facilities are leased from 
outside parties because we believe such arrangements best serve the 
long term interests of Lucky shareholders. 

Many of the leases have renewal options for periods ranging from 
five to thirty years. Some give us the option to buy the property at 
certain times during the initial lease term for approximately its estimat¬ 
ed fair market value at that time, and some require Lucky to pay taxes 
and insurance on the leased property. 

The majority of our leases are defined as noncapitalized financing 
leases by the Securities and Exchange Commission. The terms of such 
financing leases cover at least 75% of the useful life of the property or 
assure the lessor full recovery of his investment plus a reasonable return 
on that investment. 



Financing 

leases 

Sublease 

income* 

Other 

leases 

Total 

Minimum rent 

Rent based on sales 

$ 26.5 

5.4 

($ 0.5) 

$9.3 

$35.3 

5.4 


$31.9 

($ 0.5) 

$9.3 

$40.7 



1973 




Financing 

leases 

Sublease 

Income* 

Other 

leases 

Total 

Minimum rent 

Rent based on sales 

$ 24.8 

4.6 

($ 0.5) 

$8.4 

$32.7 

4.6 


$ 29.4 

($ 0.5) 

$8.4 

$37.3 


•Other than concession rents, which are included in sales. 


If it is assumed that all the financing leases were capitalized, the 
resulting lease rights amortized on a straight line basis and the interest 
expense accrued on the resulting liability, the amounts of that amorti¬ 
zation and interest would be $10.0 million and $15.8 million for 1974, 
and $8.9 and $13.3 million for 1973. Under those same assumptions. 
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which have the effect of charging to expense more than the actual rent 
paid in the first few years of a lease and less than the actual amount 
paid in later years, net earnings would have been reduced by $2.0 mil¬ 
lion in 1974 and $1.6 million in 1973. 

Minimum rentals on all non-cancellable leases in effect at Febru¬ 
ary 2, 1975 (net of sublease income and department store concession 
rent) are: 

Less 



Financing 

Other 

sublease 


Fiscal year 

leases 

leases 

income 

Total 

1975 

$ 27.6 

$ 5.6 

($3.9) 

S 29.3 

1976 

27.4 

5.3 

( 3.4) 

29.3 

1977 

27.0 

4.9 

( 3.0) 

28.9 

1978 

26.8 

4.5 

( 2.6) 

28.7 

1979 

26.5 

4.1 

( 2.2) 

28.4 

1980-84 

122.2 

12.5 

( 8.1) 

126.6 

1985 89 

106.0 

4.3 

( 5.5) 

104.8 

1990-94 

83.8 

0.1 

( 0.3) 

83.6 

after 1994 

66.0 

0.0 

( 0.1) 

65.9 


The present value of the minimum lease commitments under 
financing leases in effect at each year end was: 


1 974 _19 7 3 


Minimum lease commitments 

$258.2 

$237.8 

Less sublease income 

19.3 

19.5 


$238.9 

$218.3 


The interest rates used to determine present value are those in 
effect at the time the leases commenced, and range from 3%% to 12%. 
The weighted average interest rates that result from the calculations 
are 7.2% for 1974 and 7.0% for 1973. 

PENSION PLANS 

Lucky has trusteed, noncontributory pension plans covering sub¬ 
stantially all salaried employees. Costs for these plans are determined 
by independent actuaries. The amount included in expense was $1.3 
million in 1974 and $1.1 million in 1973. 


The Employee Retirement Income Security Act of 1974 will 
have no material effect on pension expense because the plans now con¬ 
form substantially with the requirements of the new law. 

BONUS AND EXTRA COMPENSATION PLANS 

Lucky has a bonus plan for store management and an extra com¬ 
pensation plan for other key management personnel. Provision for pay¬ 
ments to be made under the plans are based on pre-tax earnings in 
excess of a specified return on capital employed in Lucky's operations. 
Payments were $6.9 million for 1974 and $5.5 million for 1973. 

LITIGATION 

Legal proceedings have been brought against Lucky for substan¬ 
tial damages under the antitrust laws and for certain other matters. 
Counsel has advised us that Lucky has substantial defenses against 
these actions. We believe it is unlikely that these actions will have a 
material effect on the financial condition of the company. 

AUDIT COMMITTEE 

Five outside directors comprise the Audit Committee of the 
Board, which meets with the company's independent accountants 
twice a year to review audit plans and results. 

SUMMARY OF ACCOUNTING POLICIES 

Lucky's accounting policies conform with generally accepted 
accounting principles, are appropriate to the company's business and 
are consistently applied. The significant policies are described here to 
aid in understanding and evaluating the financial statements and other 
information in this report. 

Consolidation: The consolidated financial statements include accounts 
and operating results of all the company's subsidiaries. All significant 
inter-company accounts and transactions have been eliminated. 

Sales include the rent received from concessions in the company's mem¬ 
bership department stores, but not the sales made by the concessions. 
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consolidated 
statement of 
earnings 

(in thousands except 
per share data) 


Years ended February 2, 1975 
and February 3, 1974 


Inventories are valued at the lower of cost (first-in, first-out or average) 
or market. 

Depreciation is computed for the financial statements using the straight 
line method and the estimated useful lives of buildings, fixtures and 
equipment. Leasehold costs and improvements are amortized over their 
estimated useful lives or the remaining lease term, whichever is shorter. 
Maintenance and repairs are charged to expense as incurred and major 
improvements are capitalized. Any net loss or gain on items of property 
retired or otherwise disposed of is charged or credited to income. 
Investment tax credits reduce income taxes in the year eligible equip¬ 
ment is put into use. 

Pre-opening costs of new stores are charged to expense in the year the 
store opens. These costs are primarily labor to stock the store, pre¬ 
opening advertising, store supplies and other expendable items. 

Pension plan costs, including current service costs and amortization of 
past service costs (generally over 30 years), are charged to expense and 
funded by contributions to the Trusts each year. 

Excess of purchase price over net tangible assets acquired relates to 
acquisitions before 1971 and is not being amortized, because manage¬ 
ment believes it represents an asset with continuing value. 



1974 

1 97 3 * 

Sales . 

Cost of goods sold. 

$2,701,771 

2,114.704 

$2,340,226 

1,845,199 


587,067 

495,027 

Selling, general and administrative expenses . 
Provision for depreciation and amortization . 
Interest expense. 

474,315 

22,055 

9,154 

404,054 

19,184 

6,847 


505.524 

430,085 

Earnings before taxes on income. , . 

81,543 

64,942 

Estimated taxes on income. 

40.097 

31.250 

Net earnings for the year. 

$ 41,446 

$ 33.692 

Earnings per share, adjusted for 3% stock 
dividend in 1974: 



Assuming no dilution. 

$ 1.17 

$ .95 

Assuming full dilution. 

$ 1.15 

$ .94 


* Restated for poolings of interests 

See financial review on Pages 11 through 15. 















































consolidated 

balance 

sheet 

(in thousands) 


ASSETS 


Current assets: 

Cash. 

Accounts receivable. 

Merchandise inventories. 

Prepaid expenses and supplies. 

Properties held for sale and leaseback. 

Total current assets. 

Property, plant and equipment, at cost, less accumulated depreciation and amortization: 

Lucky Stores, Inc. 

Real estate subsidiaries. 


Licenses, long-term receivables and other assets. . . . 
Excess of purchase price over net tangible assets acquired 


LIABILITIES AND SHAREHOLDERS' EQUITY 


Current liabilities: 

Accounts payable. 

Notes payable. 

Current instalments on long-term obligations 

Accrued expenses. 

Estimated taxes on income. 

Total current liabilities. 


Long-term obligations - instalments due after one year: 

Lucky Stores, Inc. 

Real estate subsidiaries. 

Oeferred taxes on income . 

Shareholders' equity: 

Preferred and preference shares, authorized - 100,000 shares, $50 par value; 

1,000,000 shares without par value. 

Common shares, authorized 100,000,000 shares, $1.25 par value . . . . 

Capital in excess of par value of capital shares issued. 

Earnings retained for use in the business. 

Total shareholders' equity. 


1 9 7 4 1 9 7 3* 


Feb. 2,1975 

Feb. 3,1974 

$ 5,745 
24,060 
252,511 
11,847 
4,097 

$ 3,551 
25,770 
220,498 
11,165 
2.484 

298,260 

263.468 

142,971 

49,349 

130,637 

50.959 

192.320 

181.596 

8,177 

13.981 

6,479 

13.981 

$512,738 

$465,524 

$134,037 

11,080 

3,643 

56,089 

8,386 

$125,578 

2,839 

9,695 

46,403 

2.856 

213.235 

187.371 

32,855 

50,434 

34,699 

51.760 

83.289 

86.459 

13.670 

11,318 

5,238 

44,300 

92,859 

60,147 

6,502 

42,829 

80,393 

50.652 

202.544 

$512,738 

180.376 

$465,524 


16 


*Restated for poolings of interests 

See financial review on Pages 11 through 15. 




























































consolidated 
statement of 
changes in 
financial 
position 

(in thousands) 


analysis of 
working 
capital 
changes 


Years ended February 2,1975 and February 3,1974 

SOURCES OF WORKING CAPITAL 1974 

Operations: 

Net earnings for the year. $41,446 

Expenses not affecting working capital: 

Depreciation and amortization. 22,055 

Deferred taxes on income. 2,352 

65,853 

Sales of property, plant and equipment. 1,579 

Increase in common shares and capital in excess of par value, resulting from: 

Conversion of debentures. 452 

Conversion of preferred and preference shares. 1,264 

Exercise of stock options. 26 

Long-term borrowings. 925 

Total sources. 70,099 

USES OF WORKING CAPITAL 
Additions to property, plant and equipment: 

Lucky Stores, Inc. 34,358 

Real estate subsidiaries. 

Cash dividends. 19,756 

Reductions of long-term debt: 

By conversion of debentures to common shares. 452 

Other. 3,643 

Increase in licenses, long-term receivables and other assets. 1,698 

Conversion of preferred and preference shares. 1,264 

Total uses. 61,171 

Increase in working capital. $ 8,928 


Increase (decrease) in current assets: 

Cash and short-term securities. $2,194 

Accounts receivable. ( 1,710) 

Merchandise inventories. 32,013 

Prepaid expenses and supplies. 682 

Properties held for sale and leaseback. 1,613 

34,792 

(Increase) decrease in current liabilities: 

Accounts payable. ( 8,459) 

Notes payable. ( 8,241) 

Current instalments on long-term obligations. 6,052 

Accrued expenses. ( 9,686) 

Estimated taxes on income. ( 5,530) 

( 25,864) 

Increase in working capital. $ 8,928 

* Restated for poolings of interests 

See financial review on Pages 11 through 15. 


1 9 7 3* 


$33,692 

19,184 

2,989 

55,865 

1,885 

331 

2,261 

1,086 

6,001 

67,429 


31,393 

3,310 

17,484 

331 

9,695 

387 

2,261 

64,861 

$ 2,568 


($12,197) 
3,769 
40,160 
2,307 
( 2,805) 

31,234 

( 22,583) 
( 364) 

( 5,440) 
( 6,246) 
5,967 

( 28,666) 

$ 2,568 
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consolidated 
statement of 
shareholders’ 
equity 

(shares and amounts 
in thousands) 


report of 
independent 
accountants 


Preferred and 
preference shares 



Shares 

Amount 

Balance, January 28, 1973: 

As previously reported 

Adjustment to reflect pooling 

175 

$8,763 

transactions during 1974 



As restated 

Net earnings for fiscal year 1973 

1~75 

8,763 


Dividends paid: 

On preferred and preference shares 


On common shares - 
In cash, 53d a share 


In common shares, 3% (at approximate 
market value of shares issued) 

By subsidiaries before pooling 

Conversion of 5% convertible subor¬ 
dinated debentures and preferred 



and preference shares 

Exercise of stock options 

( 45) 

( 2,261) 

Balance, February 3, 1974 

Net earnings for fiscal year 1974 

Dividends paid: 

On preferred and preference shares 

On common shares - 
In cash, 57d a share 

In common shares, 3% (at approximate 
market value of shares issued) 

Conversion of 5% convertible subordinated 
debentures and preferred and preference 

130 

6,502 

shares and retirement of preference shares 
Exercise of stock options 

( 25) 

( 1,264) 

Balance, February 2, 1975 

See financial review on Pages 11 through 15. 

105 

$5,238 




Capital in excess 


Common shares 

of par value of 


Shares 

Amount 

shares issued 

Retained earnings 

31,336 

$39,170 

$67,349 

$39,600 

1,632 

2,040 

778 

5,050 

32,968 

41,210 

68,127 

44,650 

33,692 




( 347) 




( 16,961) 

943 

1,179 

9,027 

( 10,206) 

( 176) 

245 

306 

2,287 


107 

134 

952 


34,263 

42,829 

80,393 

50,652 

41,446 




( 255) 




( 19,501) 

1,005 

1,256 

10,939 

( 12,195) 

170 

213 

1,503 


2 

2 

24 


35,440 

$44,300 

$92,859 

$60,147 


$ 


kterhouse&Ca 


Oakland, California 
March 20, 1975 


To the Board of Directors and 

Shareholders of Lucky Stores, Inc. 

In our opinion, the consolidated financial statements appearing on pages 11 through 18 of this report 
present fairly the financial position of Lucky Stores, Inc. and its subsidiaries at February 2, 1975 and Feb¬ 
ruary 3, 1974, the results of their operations and changes in financial position for the fiscal years then end¬ 
ed, in conformity with generally accepted accounting principles consistently applied. Our examinations 
of these statements were made in accordance with generally accepted auditing standards and accordingly in¬ 
cluded such tests of the accounting records and such other auditing procedures as we considered necessary 
in the circumstances. 
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stores opened 
and closed 
during past 
5 years 

(square feet in thousands) 


Plan 




1975 

1974 

1973 

1972 

1971 

1970 

supermarkets 

Stores opened 

Stores closed 

Converted to discount centers 

Year end 

Average square feet 

Total square feet 

4 

219 

21 

4,490 

3 

6 

2 

223 

20 

4,564 

1 

15 

2 

228 

20 

4,652 

3 

4 

3 

244 

20 

4,935 

9 

8 

5 

248 

20 

4,960 

8 

6 

9 

252 

20 

5,066 

discount centers 

Stores opened 

Stores closed 

Converted from supermarkets 

Year end 

Average square feet 

Total square feet 

20 

173 

31 

5,388 

17 

2 

153 

31 

4,790 

17 

2 

134 

31 

4,216 

22 

3 

115 

31 

3,579 

15 

5 

90 

31 

2,835 

14 

9 

70 

32 

2,209 

department stores 

Stores opened 

Stores closed 

Year end 

Average square feet 

Total square feet 

7 

58 

110 

6,352 

3 

51 

109 

5,581 

9 

48 

109 

5,252 

7 

39 

108 

4.215 

4 

32 

108 

3,440 

7 

28 

107 

3,007 

drug stores 

Stores opened 

Stores closed 

Year end 

Average square feet 

Total square feet 

22 

13 

279 

2 

22 

13 

279 

5 

24 

13 

303 

1 

29 

13 

365 

1 

3 

30 

13 

390 

2 

3 

32 

13 

414 

fabric stores 

Stores opened 

Stores closed 

Year end 

Average square feet 

Total square feet 

20 

1 

134 

16 

2,111 

15 

7 

115 

16 
1,823 

13 

2 

107 

16 

1,669 

17 

2 

96 

15 

1,486 

10 

81 

15 

1,215 

24 

71 

15 

1,065 


Stores opened 

9 

6 

9 

4 

8 

3 


Stores closed 

1 

3 

1 

1 




Year end 

58 

50 

47 

39 

36 

28 


Average square feet 

6 

6 

6 

5 

5 

4 

automotive stores 

Total square feet 

327 

287 

265 

200 

167 

123 


Stores opened 

37 

22 

44 

8 

7 

4 


Stores closed 


1 






Year end 

130 

93 

72 

28 

20 

13 


Average square feet 

4 

4 

4 

4 

4 

4 

restaurants 

Total square feet 

531 

374 

288 

112 

80 

54 


Stores opened 

2 



2 

1 

6 


Stores closed 




42 

3 

11 


Year end 

6 

4 

4 

4 

44 

46 

other 

Total square feet 

47 

33 

33 

33 

282 

282 


Stores opened 

95 

66 

93 

63 

55 

68 


Stores closed 

6 

19 

23 

50 

14 

20 


Year end 

800 

711 

664 

594 

581 

540 


Total sq. feet of stores opened (net of closing) 1,794 

1,053 

1,753 

1,556 

1,149 

1,816 

total 

Total sq. feet of stores operated at year end 

19,525 

17,731 

16,678 

14.925 

13,369 

12,220 


Note: Stores acquired through poolings of interests are included under year opened rather than year acquired by Lucky. 
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10 year 


Dollar amounts in thousands 

summary except pershare data 

52 Weeks 
1974 


53 Weeks 
1973 


52 Weeks 
1972 

52 Weeks 
1971 


52 Weeks 
1970 

52 Weeks 
1969tt 

53 Weeks 
1968 

52 Weeks 
1967 

52 Weeks 
1966 

52 Weeks 
1965 

SALESt 

$2,701,771 

$2,340,226 

$2,019,556 

$1,818,061 

$1,596,498 

$1,349,101 

$1,088,927 

$ 694,492 

$ 520,157 

$ 441,218 

Percentage Increase Over Prior Year 

15.4 


15.9 


11.1 

13.9 


18.3 

23.9 

56.8 

33.5 

17.9 

13.7 

10 Year Compounded Rate of Increase 

21.6 













Average Annual Sales Per Food Unit 

5,122 


4,522 


4,224 

4,027 


3,854 

3,545 

3,091 

3,168 

2,461 

2,325 

EARNINGSt 














Before Taxes on Income 

$ 81,543 

$ 

64,942 

$ 

59,648 

$ 62,846 

$ 

58,088 

$ 50,480 

$ 34,789 

$ 26,072 

$ 17,666 

$ 14,710 

Income Taxes 

40,097 


31,250 


27,928 

31,145 


29,369 

26,855 

17,807 

12,221 

8,098 

6,572 

Net Earnings 

41,446 


33,692 


31,720 

31,701 


28,719 

23,625 

16,982 

13,851 

9,568 

8,138 

Percentage Increase Over Prior Year 

23.0 


6.2 


.1 

10.4 


21.6 

39.1 

22.6 

44.8 

17.6 

38.2 

As a Percent of Sales 

1.5 


1.4 


1.6 

1.7 


1.8 

1.8 

1.6 

2.0 

1.8 

1.8 

As a Percent of Common Shareholders' Equity 

21.0 


19.4 


20.6 

23.6 


26.1 

28.1 

31.2 

36.1 

29.7 

29.2 

10 Year Compounded Rate of Increase 

21.5 













Earnings Per Common Share* 

1.17 


.95 


.90 

.91 


.84 

.73 

.54 

.45 

.31 

.27 

Earnings Per Share - Fully Diluted* 

1.15 


.94 


.88 

.88 


.80 

.68 

.50 

.44 

.31 

.27 

DIVIDENDS 














Total Cash Dividends Paid on Preferred Shares 

$ 255 

$ 

347 

$ 

371 

$ 335 

$ 

224 

$ 198 

$ 95 

$ 237 

$ 169 


Total Cash Dividends Paid on Common Shares 

19,501 


16,961 


15,377 

12,810 


10,960 

8,571 

6,657 

4,309 

3,801 

$ 2,986 

Percentage of Net Earnings 

47.7 


51.4 


49.6 

41.5 


38.9 

37.1 

39.8 

32.8 

41.5 

36.7 

Dividends Paid Per Common Share 














In Cash* 

.57 


.51 


.47 

.45 


.39 

.32 

.26 

.18 

.16 

.12 

In Shares 

3% 

3% 

3% 3% 

3% 

, 3% 

3% 

, 3% 

, 3% 

. 3% 

Common Stock Distribution 






100% 


100% 



100% 

SHAREHOLDERS 














Number of Common Shareholders of Record 

38,786 


36,491 


33,558 

29,485 


25,276 

23,658 

21,365 

21,080 

20,170 

19,150 

Number of Common Shares Outstanding 

35,439,796 

32,631,050 

31,336,231 

30,057,642 

12,781,766 

11,949,440 

5,468,433 

5,018,435 

4,836,232 

2,338,412 

Price Range of Common Shares on NYSE* 

13.59-7.50 

14.81 -9.59 20.85-12.37 

20.93-14.41 

17.55-10.00 

14.56-9.70 

11.57-6.94 

8.11-3.46 

4.66-2.96 

4.11-3.16 

OTHER INFORMATION 














Current Assets 

$ 298,260 

$ 

263,468 

$ 

230,531 

$ 212,786 

$ 

174,420 

$ 129,103 

$ 99,580 

$ 65,960 

$ 44,887 

$ 44,410 

Current Liabilities 

213,235 


187,371 


157,213 

137,873 


128,138 

98,182 

73,049 

47,964 

33.741 

33,660 

Working Capital 

85,025 


76,097 


73,318 

74,913 


46,282 

30,921 

26,531 

17,996 

11,146 

10,750 

Long Term Debt - Operating Companies 

32,855 


34,699 


39,015 

43,279 


23,175 

33,410 

47,258 

6,312 

7,001 

7,797 

Long Term Debt - Realty Subsidiaries 

50,434 


51,760 


49,702 

45,354 


46,342 

41,012 

32,730 

23,667 

17,297 

11,687 

Shareholders' Equity 














Preferred 

5,238 


6,502 


8,763 

8,061 


8,072 

8,074 

8,103 

13,788 

4,479 

4,472 

Common 

197,306 


173,874 


153,987 

134,176 


110,032 

84,061 

54,382 

38,368 

32,190 

27,890 

Per Common Share* 

5.57 


4.93 


4.41 

3.89 


3.24 

2.56 

1.74 

1.29 

1.09 

.94 

Capital Expenditures - Operating Companies 

34,358 


31,393 


34,545 

30,314 


24,775 

21,831 

15,629 

7,970 

8,066 

7,186 

Capital Expenditures - Realty Subsidiaries 



3,310 


5,535 



6,250 

8,910 

9,778 

6,483 

5,887 

5,535 

Depreciation 

22,055 


19,184 


16,330 

13,916 


12,435 

10,268 

8,592 

5,369 

4,752 

4,374 

Merchandise Inventories 

252,511 


220,498 


179,939 

153,754 


131,877 

103.587 

82,336 

50,473 

40,599 

34,006 

Interest Expense 

9,154 


6,847 


6,567 

5,769 


5,877 

4,764 

4,171 

1.453 

1.339 

938 

Investment Credit 

1,870 


1,926 


2,016 

740 


631 

839 

1,034 

424 

494 

434 

Federal and State Income Taxes - Percent 














of Earnings Before Taxes on Income 

49.2 


48.1 


46.8 

49.6 


50.6 

53.2 

51.2 

46.9 

45.8 

44.7 

Number of Employees 

39,400 


34,000 


32,500 

31,000 


26,000 

23,300 

19,700 

10,400 

8,300 

6,900 


* Years prior to 1 974 have been adjusted for stock dividends and distributions, 
t Sales and earnings for years 1 965 through 1 973 restated to reflect poolings of interests, 
tt Earnings exlude non-recurring gain in 1 969. 
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service 

facilities FOOD DISTRIBUTION. MANUFACTURING AND PROCESSING FACILITIES 


LOCATION 

SAN LEANDRO 
California 

BUENA PARK 
California 

MILAN 

Illinois 

SACRAMENTO 

California 

PHOENIX 

Arizona 

PICO RIVERA 
California 

OKLAHOMA CITY 
Oklahoma 

TOTALS 

Stores Served 

136 

246 

124 

34 

39 

_ 

117 


Land 

65 acres 

79 acres 

49 acres 

10 acres 

3 acres 

3 acres 

5 acres 

214 acres 

Buildings (square feet): 

Food Distribution 

964,000 

1,150,000 

766,000 

159,000 

25,000 

— 

18,000 

3,082,000 

Bakery 

71,000 

60,000 

49,000 

— 

— 

— 

— 

180,000 

Meat Processing 

93,000 

140,000 

— 

— 

— 

— 

— 

233,000 

Milk Processing 

34,000 

34,000 

— 

— 

— 

— 

— 

68,000 

Deli Packaging 

20,000 

- 

- 

— 

— 

— 

— 

20,000 

Ice Cream Mfg. 

- 

46,000 

— 

— 

— 

— 

— 

46,000 

Household 

Chemicals 






48,000 


48,000 

1 

,182,000 

1,430,000 

815,000 

159,000 

25,000 

48,000 

18,000 

3,677,000 



NON-FOOD DISTRIBUTION CENTERS 


LOCATION 

TYPE 

SIZE 

(square feet) 

STORES SERVED 

Pico Rivera, Ca. 

Soft Goods 

120,000 

196 

New York, N.Y. 

Soft Goods 

17,000 

37 

Los Angeles, Ca. 

Appliance 

65,000 

24 

San Francisco, Ca. 

Appliance 

35,000 

14 

San Diego, Ca. 

Automotive 

233,000 

153 +Wholesale 

San Jose, Ca. 

Automotive 

73,000 

76 + Wholesale 

Tupelo, Miss. 

Fabric 

133,000 

146 +Wholesale 

Long Beach, Ca. 

Jewelry 

30,000 

57 


CORPORATE HEADQUARTERS 

Dublin, Ca. 37,000 



lucky tractor & van 

san leandro, California 



ice cream plant 

buena park, California 


delicatessen plant 

san leandro, California 




produce pre-pack plant 

milan, illinois 
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(left to right) william h. dyer, jr., 
ivan owen, wayne h. fisher and 
james I. stell 



joseph a. woods, jr. 



s. donley ritchey 
and mary e. lanigar 


directors 


officers 


□ Gerald A. Awes — Chairman of the Executive Committee 
O Dr. Reed L. Buffington — President of Chabot College, 

Hayward, California 

□ O William H. Dyer, Jr. — Retired, Formerly Chairman of the 

Board of Directors 

□ O F. A. Ferroggiaro — (Honorary Chairman) Retired, Formerly 

Chairman of the Board of Bank of America 

□ Wayne H. Fisher — Chairman of the Board of Directors and 

Chief Executive Officer 

Don C. Frisbee — Chairman of the Board of Pacific Power & 
Light Company, Portland, Oregon 
John H. Hoefer — Chairman of the Finance Committee of 
Hoefer, Dieterich & Brown, advertising agency, San 
Francisco, California 

Mary E. Lanigar — Partner in Arthur Young & Company, 
certified public accountants, San Francisco, California 
Ivan Owen — Senior Vice President and Treasurer 
James A. Petit — President of Rancho Del Viento, Inc. 
farming. King City, California 

O Forrest A. Plant — Partner in the law firm of Diepenbrock, 
Wulff, Plant & Hannegan, Sacramento, California 
S. Donley Ritchey — Senior Vice President 
O Dwight E. Stanford — Senior Partner in the law firm of 
Stanford & McDonough, San Diego, California 

□ James L. Stell — President 

Joseph A. Woods, Jr. — Partner in the law firm of Donahue, 
Gallagher, Thomas & Woods, Oakland, California 
Director Emeritus: Frank S. Richards 

□ Executive Committee 
O Audit Committee 


Wayne H. Fisher — Chairman of the Board and 
Chief Executive Officer 
James L. Stell — President 
Gerald A. Awes — Chairman of the Executive 
Committee 

Ivan Owen — Senior Vice President and 
Treasurer 

S. Donley Ritchey — Senior Vice President 
Richard C. Biagi — Vice President 
Theodore F. Brunner — Vice President 
Jay A. Chick — Vice President 
Kenneth W. Cope — Vice President 
Chester A. Dorman — Vice President 
Chester B. England — Vice President 
David Grand — Vice President 
H. Wayne Kirby — Vice President 
R. Lee Paulson — Vice President 
Dudley G. Richardson — Vice President 
Leon W. Roush — Vice President 
Reino A. Saari — Vice President 
Jerry J. Sgobassi — Vice President 
William H. Shea — Vice President 
Robert E. Tedford— Vice President 
Henry Edwards — Secretary and Assistant 
Treasurer 

John A. Button — Assistant Secretary 
Harold B. Johnson — Assistant Secretary 
Robert S. Macintosh — Assistant Secretary 
Robert C. Moore — Assistant Secretary 
Jack B. Nicholson — Assistant Secretary 
Delbert J. Peterson — Assistant Secretary 



(left to right) dr. reed I. buffington, 
james a. petit, and john h. hoefer 



(left to right standing) don c. 
frisbee, forrest a. plant and (seated) 
dwight e. Stanford 



f. a. ferroggiaro (left) 
and gerald a. awes 
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areas 

of 

operations 


transfer 

agents 


The various types of retail stores operated by Lucky and the number in each state are shown below. 






DEPART- 


AUTO¬ 

RESTAU¬ 

SPORTING 


STATE 

FOOD* 

MENT DRUG 

FABRIC 

MOTIVE 

RANTS 

GOODS 

TOTAL 

Alabama 



8 




8 

Arizona 

24 

2 

6 


2 


34 

Arkansas 



6 




6 

California 

224 

37 2 

3 

50 


4 

320 

Colorado 



4 


2 


6 

Florida 



5 




5 

Georgia 



8 




8 

Illinois 

59 

3 8 



2 


72 

Indiana 





2 


2 

Iowa 

22 

11 

1 


2 


36 

Kansas 



1 


12 


13 

Kentucky 



2 


1 


3 

Louisiana 



8 


3 


11 

Maryland 


3 





3 

Minnesota 





3 


3 

Mississippi 



6 




6 

Missouri 



1 


12 


13 

Nebraska 





6 


6 

Nevada 

4 






4 

New Mexico 



2 


4 


6 

North Dakota 





1 


1 

Ohio 



4 




4 

Oklahoma 



8 


33 


41 

Tennessee 



9 




9 

Texas 

10 

3 

26 


7 


46 

Virginia 


3 





3 

Washington 

19 


7 




26 

Wisconsin 

14 

1 



_!_ 


16 

TOTAL: 28 States 

376 

51 22 

115 

50 

93 

4 

711 


* Supermarkets or discount centers. 


common shares 

Bank of America N.T. & S.A. 
World Headquarters Bldg. 

San Francisco, Calif. 94120 

Marine Midland Bank — 

New York 

New York, N. Y. 10015 


preferred shares 


Bank of America N.T. & S.A. 
World Headquarters Bldg. 

San Francisco, Calif. 94120 


counsel 


Donahue, Gallagher, Thomas 
& Woods 
436 - 14th Street 
Oakland, Calif. 94612 


• A United California Bank 

l6y I SITCl I 5 405 Montgomery Street 

San Francisco, Calif. 94104 

Manufacturers Hanover Trust 
Company 

New York, N. Y. 10015 


United California Bank 
405 Montgomery Street 
San Francisco, Calif. 94104 


executive offices 


6300 Clark Avenue 
Dublin, California 94566 


Shareholders may obtain at no charge a copy of Lucky's form 10-K annual report filed with the 
Securities and Exchange Commission by writing to the secretary at the executive offices. 
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